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1. O6uue noJoxkenus

I. Kanposas nomunruka rocynapersennoro KOMMYHQJILHOTO HPEJIPUITUS Ha
lIpaBe  XO3MHCTBEHHOrO BeleHUs «CTaHmus CKOPOH MEIMIHHCKONW ITOMOII[H)
YHpaBIeHus 31paBooxpanerus ropona lllsiMkenT (naee — Kanposast nosnurnka)
OIPECIACT MOJUTUKY B OOJaCTH yNpPaBICHHS YeIOBEUECKUMUI pecypcamu.
Kaznposas nonuruka PCAJIU3YCTCs B CTPOTOM COOTBETCTBHH C TPeGOBAHMSIMU
3aKoHonarenbeTBa  PecnyOiuku  Kasaxcran BHYTPEHHUMH  aKTaMu
FOCY/IapCTBCHHOIO  KOMMYHAJIBHOTO  NPEANPHSITHS Ha [paBe  XO3sIHCTBEHHOrO
Besenns «CTaHuMs CKOPON MeIMIIMHCKON TTOMOIIY YHIPABIICHHUS 3/1paBOOXPAHEHUS
ropoja IllsiMkenT (ganee — Ipennpusrue).

2. lenvio  KaznpoBoit momutuku  ssisercs d(pdexTuBHOE ynpaBiaeHye W
pasBUTHE 1venoseveckoro kanurana [Ipeanpustus, NOAACPIKAaHUE HA ONTHMAJIBHOM
YPOBHC HHUCJICHHOI'O M Ka4ueCTBEHHOTO COCTaBa PaGOTHUKOB, HX npodeccuonaabHoe
1 COLIMAILHOC Pa3sBUTHE, a TaKKe PasyMHOE COUYeTaHMe [IPOLIECCOB OOHOBJICHUS U
COXPaHCHHMs II€pCOHAJIa, CIOCOOHOrO0 Ha BBICOKOM IPO(ECCHOHAILHOM  YPOBHE
00CCIEYUTD PeLlleHHe CTPATErHYeCKHX 3aza4, rnocrasiieHHbIX nepes [peanpusituem.

3. KitoyeBbIMu npuopureTamu Kanposoii monuruku ssistores:

l) npuBnevyenue, passBurtue u YACPIKaHHE  BLICOKONPO(ECCHUOHATLHBIX
pPabOTHHKOB;

2) BHENpEHHE IIEpPeOBBIX METO0B YOPaBJICHUsI TIEPCOHANIOM, CO3/1aHHe B
Ipennpustuu sdpdexrusroro lIoipas3fieIeH s 1o paboTe ¢ MepcoHaIoM;

3) ynpasjieHne KOMaH [0 BBICOKONOTEHIHATLHbIX paboruukos IIpeanpusrus;

4) noazep)KKka MHHOBAIUMN U npeodpasosanuii B [Ipeanpusitiu;

5) cozmanue u BBIPAGOTKA COBMECTHDIX [E€HHOCTEH, COLMAIIBHBIX HOPM,
HPasuJl, perIaMEHTHPYIOIIMX MOBEACHHE PabOTHHKA;

0) NOBBIIIEHHE MO3UTUBHOTO UMUIDKA U A0Bepus napTHepoB K [Ipeanpusuio.

4. Jlns IoCTHXKEHUS OCTABIEHHOIH nenu Ilpennpusitne permnaer cleayroume
3aJlauu:

I) iposoauTs mIaHOMepHyIo paboTy, HalpaBIlIeHHyIO Ha TIOKCK, [IPUBJICUCHHE,
YACPKAHHC W IIOBBILIEHHE IPO(ECCHOHAILHOrO YPOBHSI JIydlllUX B CBOEM
HANpaB/ICHUN - NEATEIBHOCTH  CHELMAINCTOB, OBeclieyeHne  BO3MOKHOCTI] JUIST
OBICTPOro U CTAGUIBHOIO NPO(ECCHOHATIBHOIO POCTa MHULMATHBHLIX W TBOPYECKHU
MBICJISILIIUX paOOTHUKOB;

2) coyeficTBOBATE ajanTalMU BHOBE NPUHATBIX PaOOTHUKOB B CHKATHIE CPOKH,
TEM CaMbIM, CI0COOCTBYs 3((EKTHBHOMY HCIIONB30BAHMIO HX npodeccHoHanbHOro
U TBOPYECKOIO IOTEHIMAA.

5. Kagposas nonuruka PCAM3yeTCs  4epe3 ynpaBiieHUE OTHOILICHUSIMU
PabGoronarens ¢ paGoraukamu u Pa3sBUTHEM IIepCOHAJIa, KOTOPOE coueTaeT B cede
CHUCTEMY  BHYTPUKOPIIOPATHBHBLIX OTHOILUECHUH U CUCTEMY B3aUMOJICHCTBUSI ¢
BHEHUIHUMM CTPYKTYPaMH.

0. YIIpaBlieHHe OTHOIIEHMSMH U PasBUTHE IepcoHaga oOnupaercs Ha
AIMHHUCTPATUBHbBIC  (NIPUKA3Bl, PAaCHOPSIKCHUS, MOJIOKEHHS o CTPYKTYPHBIX
NOAPA3CICHUAX,  OJDKHOCTHBIC  MHCTPYKIIUH, periaMeHT  paboTbl, W  T.IL.),
OKOHOMH'ECKUE (MaTepPUabHOE CTUMYIIUPOBAHHE, CTpaxoBanue, o0ydeHue).

7. CounanbHO-ICUXOIOrHYecK1e (meuxonoruyeckuit Kimmar, YCTaHOBJICHHE
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OINPCACJICHHBIX  IPABMJI  MOBEAEHHS, CIIOCOBL HeMarepuaaibHOH  MOTHBAIlUH,
KOpIIOpaTHBHAs KyJIbTYpa) MeTonbl paboThl, HCIIOJNIB3Yysl UX B cOalaHCHPOBAHHOM
KOMITJIEKCE.

8. Paboronaress CTPEMHUTCS K YCTAHOBIICHHIO C KasKIbIM pPaboOTHUKOM
TIOCTOAHHBIX  TPYNOBBIX OTHOLIEHHH, OCHOBAHHBIX Ha IIPUHITUITAX COLMAIBLHOIO
flapTHepeTBa ¢ cobmojeHneM TpeGoBaHumii TPYMAOBOI'0  3aKOHOJATEILCTBA WU
BHYTpCHHUX akToB [Ipennpusitus.

9. Paboronarens orBercTBeHen 3a [PaBUIIBHOC TIOHMMAaHHE, MOIEPKKY MU
peaisanuio Kaxposoit nonmutuku u, B cBoro O4Cpenb, HANEETCs Ha IOHUMAHUE U
OTBETCTBCHHOCTD CO CTOPOHBI KAXIOI0 paboTHHKA.

2. KinoueBble TepmMunbi

10. KitoueBbie TepMuHbI, MCHOJIL3yCMbI€ B HACTOSAIIEM JIOKYMEHTE:

1) ananrauus nepconana — MH()OPMAIIUOHHAS U [ICHXOIOrHYeCKas! IIoJUIepIKKa
BHOBbL TIPHUHATOr0 pabOTHHKA ¢ LETbI0 MAaKCHMAILHOrO COKpallleHUs IIepuojia ero
HPUBLIKAHUST K HOBBIM YCIIOBUSIM TPyJa U COCOGCTBOBAHIS HaXOXKIEHUSI CBOEro
(QYHKIHOHANBHOTO MecTa B TPYZIOBOM KOJIJICKTHBE;

2) MHTEJICKTYaNbHbIH  KamuTan — HHTCJUICKTyallbHasi COOCTBEHHOCTH U
4E€JIOBCYECKUE aKTUBBI;

3) KaJIpoBasi MONUTUKA — LENOCTHAS 1 OOBEKTHUBHO 00YCIIOBIEHHAS cTparerus
pabothl ¢ nepconamom, 00beIMHSIONIAs pas3InUHble IPUHITUIILI, (DOPMBI, METO/(bI U
MOJICJIN KaJIPOBOH paboTsl;

4) KaJlpoBbIi MoTeHmMan — COBOKYIIHOCTh CIIOCOOHOCTEH BCcex paGoTHUKOB
Ipennpusrus, nanpasinennas na PCIICHUE CTPATErMYeCKMX M TAKTHUYECKHX 3a/1ay
Hpenrnpusus;

5) KopriopaTuBHas KYJIbTypa — CHCTeMa KOpPIOpaTHBHBIX LUEHHOCTEH, CTHJIS
pabotel U HopMm IIOBCACHUS,  pasjenseMas  OOIBIIMHCTBOM pabOTHHUKOB
Hpennpustus;

0) oLeHKa nepcoHasa — fiponecc onpeaeneHus 3pGEeKTUBHOCTH JIeSITelbHOCTH
paboTHHKOB B peanuszanuu 3ana4 Ilpennpusitus ¢ wyenpio II0CJIE10BATEILHOIO
HAKOIICHUS  MH(pOpPMaLMK, HeoGX0MUMO AJIL - TIPUHATUSL  aAMUHUCTPATUBHO-
KaJIpOBBIX peLIeHHI;

7) coumansHoe [IADTHEPCTBO — CHCTEMA OTHOLIEHUH u MEXaHU3MOB,
HAlpaBIICHHBIX Ha o0ecreyeHHe COIJIaCOBAHMI HHTEPECOB Ipe/ICTaBUTE/IIMHU
FOCYNapeTBa, NpecTaBUuTessIMU paboTonaTels 1 PabOTHHKOB;

§) yeloBeuecKuit kamuTan — 3allac  3HaHHWH, HaBBIKOB, criocoOHocTei,
HCHXOJIOrM1ecKre 0COOEHHOCTH U IPyrie KauecTsa paboOTHHUKOB, cyllecTByIOIIHe B
BHJIC CKPBLITOTO IOTEHIMaNa, u pealn3yemMble B IpolLecce TPYAOBOH JIeSTellbHOCTH
WK NIPOsIBIIIeMble PAOOTHUKOM B 3aBUCUMOCTH OT CTCIICHU €r0 MOTUBUPOBAHHOCTH.

3. OcHOBHbBIE NPHHUMIIBI Kaapogoii noanruku
I'l. OcHoBHBIMK npuHIHIAMY Kaznposoit monuryku sisastores:
1) nosunuonuposanue lICpCOHaNIa Kak HauOosee LIEHHOro aKTHBa, KOTOPBIM
pacnonaraer llpennpusrue u wHBecTHIHM B «YCJIOBEUCCKUN KaIUTal» SIBJISIOTCS
HauboJIee HaJIeKHBIMH, SBJIASICEH (GyHIaMeHTOM nesitenbHOCTH Ipennpusitus;
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2) BKIIOYGHHE B IIpoLecc YHIPAaBJICHUS OTHOLICHUSMU M Pa3sBUTUEM BCEX
PYKOBOASIILIMX 3BEHbEB (JIMHEHHBIX pPYKOBOAMTENEH wu T.J.), COBEpPLICHCTBOBAHUE
CHCTEMbI O0y4YeHHsI PYKOBOJSIIErO 3BEHA [PUHIMUIIAM M METOAaM YIIpaBJeHUs
OTHOIICHHSIMH, JallbHEHIIas pa3paboTka METOMUYeCKHX yKazaHuii no pabore c
[IEPCOHAJIOM JUIsl pyKOBOJIUTENIEH BCEX YPOBHEIH;

3) emuHeTBO KampoBoit monmuruky IIpy OpraHu3aluu paboThl C MEPCOHATIOM BO
BCCX  NOJpa3[eNeHUsX, JIOCTyNHas eauHas TEPMHUHOJIOTHS, OTKPBITOCTH WU
HOHATHOCTL  TEXHOJOTMM M MEPONPHUATUH YIpaBIeHUS OTHOLICHUSMU JUISL Bcex
pabOTHUKOB;

4) 1onGop, pacCTAHOBKA M BBUIBMSKEHHE KaJpoB MO MpodeccuoHaibHbIM,
ACJIOBLIM,  HPaBCTBEHHBIM, IICUXOJOIMYECKHM KAUecTBAM  C MCIT0JIb30BaHHEM
COBPEMCHHBIX TEXHOJIOTHH, B TOM HYHCIE KOHKYPCHOTO orbopa U OOBEKTUBHOI
PEryJIsipHOI OLIEHKH TIepcoHala;

5) pasyMHOe codeTraHue BHYTPCHHETO KaApOBOIO pe3epBa M BHELIHUX
PECYPCOB  TIpH  3aMEILCHUH BAaKaHCHMU, NpUMeHeHue [IPaKTUKHA  B3auMooOMeHa
pabOTHUKOB MeXk/y 3BEHBbSIMU YUPaBICHUsI, OOHOBJEHHE KaJpOBOrO COCTABA C
obecrievyennem HPCEMCTBCHHOCTH, ~ Ka4eCTBEHHOE HHTENIEKTYabHOE pasButue
[epcoHalla;

0) obecrieueHre ONTUMAIBHON  3aHATOCTH pPabOTHUKOB, MaKCHUMAJIBLHOI'O
MCHOJIE30BAHMS ONbITA U WHTEJIEKTYAIbHOTO IOTEHIHANA Y IOBEYeCKHX AKTUBOB,
s dexTuBHAs Opraum3anys u obecreyeHme OesonacHocTH Tpya;

7) obecrieuenne yciuoBud s NPO(ECCHOHAIBHOIO  pocTa paboOTHUKOB,
PasBUTUC CUCTEMBI MOTUBALIMU BBICOKOM IPOM3BOUTEIHHOCTH Tpyna;

8) nojyiepikanne GIaronpUsATHOrO NCHXOIOIHYECKOro KJIuMara B TPY/0BOM
Koynexkruse Ilpennpusus;

9) janbHeliliee pasBUTHE CHCTEMbI COLMATbHO-TPY/IOBBIX NpPaB W rapaHTHii,
CIOCOOCTBYIONICH  (POPMUPOBAHUIO CO3HAHMUS KOPIIOPaTUBHOM CIJIOYEHHOCTH MU
HPUHA/VICKHOCTH K CIMHOMY KOJIIeKTHBY [Ipenmpusitis;

10) maHomepHOCTs B ympaBieHMM OTHOLICHUSIMM Ha OCHOBE I[OCTAHOBKHU
KOHKPeTHBIX I[eJIel 110 HalIpaBJICHUAM ACSTEIBHOCTU, SIBJISIOLINXCSI COCTABHOM
4acThlo 00IIeH CTpaTeruu 0 Pa3sBUTHIO [IepcoHaa;

I'1) MakcumanbHOe BHEnpeHHe COBPEMCHHBIX TEXHOJIOTMH IO yIpaBiIeHHIO
HICpCOHATIOM, aBTOMATHU3ALMS IPOLIECCOB YIIPaBICHHUs OTHOLLUEHUSIMHU;

12) npaktuueckas peanuszanus [IPMHIUIIOB  COLMATIBHOIO TapTHEpPCTBA U
B3aUMHOH OTBETCTBEHHOCTH CTOPOH BO B3aUMOOTHOLIEHHSIX MEXy paborojareiieM
1 pabOTHUKAMU;

I3) MMHaMUYHOE pa3BUTHE CHCTEMBI YOPaBJICHUsI OTHOLUEHMSIMHU, a/IeKBaTHO
KOPPUIUPYEMOH C JIOJrOCPOYHBIMU HHTEPECAMH [pennpusitus.

4. Kopnoparusnble nennocty u KOMMeTeHuHst pabOTHHKOB
12. llpennpusitue B oTHOIIEHHH nposenenust  Kaaposoli  nosguTukm
PYKOBOJICTBYETCS CJIEAYIOIIMMU OCHOBHBIMHU KOPIIOPATUBHBIMU LEHHOCTSIMU:
I) oGpocosectHoe  BhIMonHEHHE paboTbl  KakABIM  COTPYAHHKOM,
BhIpaKaroeecs B 9(QpeKTUBHOCTH UX TPy a;
2) llpennpusitie  cTpeMuTes co3mars atMoc(epy, B KOTOPOil  Kaskiblii
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COTPY/IHUK MMEeT BO3MOMKHOCTB MPEIOKUTh HOBLIC UJIEH, TOTOBBIC pellIeHus,
KOTOPLIC IO3BOJIAT YCHMJIUTH M YKPEIUTSH 3aMHTEPECOBAHHOCTh K JesiTeILHOCTH
Ipennpusitus;

3) B3aMMOBBIpyUKa, YBaskeHHe APYT' K JIpyry, K 3aMHTEPECOBAHHBIM JIMLIAM U
[Ipennpusitus B nenom.

13. Jlns axtuBHOrO pocra [lpennpusitus nyx)Hb1 paboTHUKH, o6amaioime
CICYIOIIUMH  KOMITETEHIIUSIMU - npodeccuoHanusm, MOTHBHPOBAHHOCTD,
JOSILHOCTD, HALGJICHHOCTh HA pPa3BUTHE, CIOCOGHOCTD IPUHUMATL pELICHUS] W
YMEHHE 'PaMOTHO OpraHu30Bath paboumii mporece.

S. bazoBble nanpagienus Kanposoii nosurnku u ocnopubie HHHKATOPLI
dpdextuBnoctn Kaaposoii nosmnruu

14. bazoBeiMu HanpaBieHusmu Kanposoii momuruku SIBJISIFOTCSL:

I') coBepiiencrBoBanue OPraHM3alMOHHOK  CTPYKTYphl. [ Imanuposanue,
OO0 1 PaCCTAHOBKA KaLpPOB;

2) oGyueHue, NOArOTOBKA 1 [IEPENOArOTOBKA [TEPCOHAIA;

3) cO371aHHE KalpoBOro pesepna;

4) paspaboTka M BHepeHHe CHCTeMD YUPaBJICHUST Pe3YJbTaTUBHOCTLIO U
MOTHBAIIUK PAOOTHUKOB;

5) GopMupoBanue KOPIIOPaTHBHOH KyJILTYpBI.

I5. OcHoBHBIE MHIHKATOPE! s dextuBHOCTH KagpoBoii momnruiy:

1) npousBouTeIBHOCTE 1 NPUOBUILHOCTE TPyIa;

2) SKOHOMHUYECKAs T0GABIEHHAS. CTOUMOCTE Ha 1 (omHOro) paGoTHuKa;

3) pacxoibl Ha TIepCoHa;

4) TeKkyuecTs Kanpos;

5) TeKyuecTh pabOTHHKOB CPCII PyKOBOJISAILETO COCTABA;

0) noKazareiib cTaGHIbHOCTH [epcoHaia;

7) YIIOBIETBOPEHHOCTE [IepcoHala.

16. 3anaun HaIlpaBJIeHUs «CoBeplieHcTBOBaHKE Opranu3aluOHHON
CTpyKTypbl. ITnanuposanue, NON00P U PaCCTaAHOBKA KafpOBy:

I) peryssipuslii anamus OPraHHU3alMOHHON CTPYKTYPBI C LEJIbI0 06ecrneyeH s
COOTBCTCTBUSL CTPATETMUYECKUM IMENSIM U 3anaiaM, 4€TKOro pasieseHus (yHKIHi
CTPYKTYPHBIX  IoJpasfeneHuil M o6s3aHHOCTE] paboTHuKOB, s(dexTrBHOI
ACSITEIILHOCTH PabOTHUKOB,

2) pazpaborka wu COBEPLICHCTBOBAHUE KBaJIU(DUKALTHOHHBIX TpeOOBaHUHi K
pabouum mecram, NPOMUIIS KOPIIOPATHBHBIX KOMIIETEHIIH

3) yJlydllleHue KayecTRa padoTEI;

4) ananuz  cooTBeTcTBHUS NPO(GECCHOHANBHON  KOMIeTeHTHOCTH 1
KOMIICTCHUHE PAaOOTHUKOB TpeGoBaHUsM pabouux mecr;

5)aHalM3 u  y4yer cremenu OOCCIIEYEHHOCTH KalpaMH 110  KIIOYeBhIM
AOJKHOCTHBIM ITO3HLMSM;

0) HoHCK u oTGOp BBICOKOKBAIM(ULMPOBAHHDBIX CIIENUATUCTOR Ha OCHOBE
KOHKYPCHBIX IIPOLIe1yp;

7) ayTcopcuHr.

17. OcHoBHEBIE UHIUKATOPBI 3¢ deKTUBHOCTH «I[Inanuposanne, noadbop wu



paccranoBka kanposy:

1) BpemenHoi#i HHIVKaTOP: BpeMs Ha 3aIlOIHeHHe OJIHOM BaKaHCHU;

2) Ka4eCTBeHHbIH MHIUKATOP: KOO(D(ULMEHT BBIOBITHS KaJlpoB B TeuyeHue
IIEPBLIX 110JIroJa paboThl,

I8. 3anaun  wanpasnenus «OO0yuenne, mnoxroroska u [IePEIoJIroTOBKA
[epcoHaay:

1) nepexon or OOpBIBOYHOIO  TOBBIIICHUS KBATUQUKALMH  paGOTHUKOB K
CHCTEMHOMY 00ydeHuro, HAlpaBJICHHOMY Ha peaau3aiuio CTpaTeru4ecKux 3ajay
[pennpustus;

2) NoBbILIEHNE KayecTRa yCIlyrH;

3) opraumzanus CCMHHAPOB, TPDEHUHIOB, MacTep-KJIaccoB JUIst pabOTHUKOB, Kak
38 pyOexkoM, Tak U ¢ npuBIeYeHeM MHOCTPAHHBIX KOHCYJIbTAHTOB;

4) coznanue KOPIOPaTUBHBIX  yuyeGHEBIX HUEHTPOB C Weblo reHepamuu i
TPaHCILSIMY OMIbITa BHYTpPH [pennpusrus.

19. OcHoBHbIe HHIUKATOPBl  s(hheKkTuBHOCTH «O0yueHue, noxrotoka u
[IEPCIIOArOTOBKA ITepCcoHaIay:

1) npouenr pabOTHHKOB, OXBaueHHpIX CHCTEMOH 00yUueHUs B TeueHpe roja;

2) 3aTparsl Ha oOyuenre 1 paGoThuka B ron;

3) 1OBbILIeHME IIPOU3BOIUTENIBHOCTH  Tpyna 3a  cyer UCITIOJIB30BAHUS
PaboTHUKAMH MOJTYYeHHbBIX Wy HOBBIX 3HAHMIL;

4) npoueHT 3arpar ma oOyueHue, HIOAITOTOBKY U IIEPEeNOArOTOBKY OT bonja
OILIAThI Tpya;

5) BO3BpaTHOCTE 3aTpaT Ha o0y4eHue (pazpaGoTka HOBKIX TEXHOJIOTHIA).

20. 3anaun nanpassienus «Cosnanue kanposoro pesepBay:

1) cosnanue u passutie Gasy KaJZpoBoro pesepna;

2) pa3pabotka KPHUTCPUEB OLEHKM M oOpraHusars 0TOOpa paboTHUKOB c
BBICOKMM IOTEHLIHAIIOM;

3) pazpaborka u bealnsanus UHAMBUYaIbHBIX JIAHOR Pa3BUTHS pabOTHUKOB,
COCTOALINX B KapoBOM pesepse;

4) pazpabotka u beallN3alus CHUCTEMBI poTamuu wu 3aMECILCHHS TTO3MIIUA,
MOTHBAIMS TIpoLiecca poTamuu paboTHHKOB, cocTosIX B KanpoBoMm pesepse.

21. OcHoBHBIe MHMKATOPBI aQpexTuBHOCTH «Co3/1anme KaZpoBOro peseppay:

1) Ilpouenr BAaKaHCUH, Ha KOTOpble (popmupoBacs KaJZIpoBbId  peseps,
3allOJIHCHHBIX paboTHUKAMH, BXOJVILIMMH B KaJpOBBIii peseps;

2) TeKy4ecTs CPEIlh pe3epBUCTOB.

22. 3ajaun Hanpasenns «Pa3paborka u BHCIPCHUE CHCTeMbI ynpasienms
PE3YJIETATHBHOCTBIO M MOTHBAIMK PabOTHHKOBY:

1) BHeapenue 3 (deKTUBHON 1 [PO3pavyHON  cHUCTeMB] BO3HaIpaxKJieHusl,
OCHOBAaHHOH Ha ypoBHe KBalM(QUKALUK, KOMIeTeHTHOCT) U Pe3yjbTaTUBHOCTH
paboTHUKOB;

2) pa3paboTka ocHOBHBIX HHIUKAaTOpoB 3(hderTrBHOCTH ACATCIILHOCTH  JJIsI
psaa 1nosunmii;

3) BHeIpeHuUe MOHHTOPUHIA U KOHTPOJIS BBINOJIHEHMS IIOCTABIIEHHBIX 33144 U
[IeJICH, CUCTEMBI OLIEHKH PE3YJIbTaTUBHOCTHU HeATeNILHOCTH pPabOTHHKOB;

4) ananmus peiaka TPYy/la OTHOCHTENbHO 3apaGOTHBIX myar y TCHJCHUMH ero



JIBH)KEHHS;

5) pa3paborka u COBCPIICHCTBOBAHHE CHCTEME] [TOOIIPEeHUH, NMPUBI3AHHON K
AOCTHIKCHUAM pabOTHUKAMMU ONpeeeHHbIX PE3yJIbTaTOB fesATeIBHOCTH;

0) obecrieuenne conmatsHoli 3alUTBl paOOTHUKOB;

7) obecriedenre Bo3MOXHOCTH npodeccuonansHoro, KapbepHOro W JIMYHOIO
pocra paboTHukaMm.

23. OcHOBHBIe HHJMKATOPBl 3 dekTuBHOCTH «Pazpaborka wu BHEJIpeHue
CHCTCMBI yNIPABIIEHHUS Pe3yIbTaTUBHOCTEIO 1 MOTHBAIlUK PAOOTHUKOB :

I) nponent MTO3ULIUH, OXBAYEeHHBIX OCHOBHBIMH UHJIUKaTOpaMu
s dexTuBHOCTH;

2) npouenr paboTHHKOB, PErylspHO  momnyyaromux OLICHKY  CBOE
ACSITEIIBHOCTH;

3) YJIOBJIETBOPEHHOCTS CHCTEMOIi OmIaThI Tpya.

24. 3anauu nanpasnenus «DopmupoBanue KOPIIOpaTUBHOMN KyIIbTYpbI»:

l) nposenenue COLMANIBLHO-NICUXOJIOMMYECKUX HCCIeT0BAHMT (aHKeTHpoBaHue,
HUHTCPBbIOMPOBaHUeE, MH/IUBUAYaJILHAS IICUXOJIOTUYECKas] JIMarHOCTHKA
COTPYAHUKOB);

2) cosnanue u passurue KOPTIOPaTUBHBIX LEHHOCTEH M CONHAIILHLIX HOPM,
PENIAMCHTHPYIOLMX  ITOBej[eHue paboTHuKa [pennpusitus, paspaborka npasu
KOPIIOPaTHBHOW KOMMYHMKALIUY 1 KOPIIOPaTUBHOT'O CTHIIS;

3) npoBeneHue OPTaHU3ALKOHHBIX MEPOIPUATHI, B TOM umcjie podJIeMHO-
ACJTOBLIX  COBeLIaHMIL, YCUJHBAIOIIMX  KOMaH/HYIO pabory,  Teprumocts,
CIUIOYCHHOCTD, ICHUXOJOTUYECKH KOM(pOpTHYIO 1 TBOpHUECKyIo arMmoc(epy B
TPYJIOBBIX KOJIEKTUBAX.

25. OcHOBHOI1 UHJIUKATOp s pexrrBHOCTH BBIITOJIHCH I 3a/1aun
«DopmupoBaHue KOPIIOPaTUBHOM KyJIbTYpbI»: YAOBJICTBOPEHHOCTD IepCOHaa.

26. [lokymenTsi, IIPHHATHE KOTOPBIX HEOOXOMUMO B LHEeJsIX  peanusanuu
Kanposoii nonutuky PETYJTUPYIOTCS BHYTPEHHUMM aKTaMu [pennpusitus.

6. Cosnanne u OIAepIKAHHE OPraHMu3aHOHHOIO nopsiaka B Hpeanpusirun

27. Baxkneiiium YCJIOBUEM JIOCTHIKEHUSI CTPaTerHYecKuxX neseit Hpemnpusrus
ABILSICTCS O€3YCIIOBHOE BBINONIHEHMe BCEMH  COTPYIHUKAMH CBOUX JIOJIKHOCTHEBIX
o0s3aHHOCTe}E, cobmmonenue TPYZIOBOH, NPOU3BONCTBEHHON I TEXHOJIOTUYECKO
AUCLUIIMHBL, TpeGOoBaTEeILHOCTE PYKOBoZHUTENCH K MOAYMHeHHBIM, Oe3ycioBHOe
BBIIIOJIHCHUE MO JYMHEHHBIMY pacliopsukeHui,  ykazanuii u IIOCTaBJICHHBIX
PYKOBOJMTEISIMU  paGoyux 3aaHuid.  OCHOBOM HCIIOJIHUTCIIBHOCTH  SIBJISICTCS
OPTaHU3ALUOHHEIA  Mopsiiok B Hpennpustuy, xorna COTPYAHHUKH 3HAIOT W
BBITIOJIHAIOT CBOM JIOJIYKHOCTHELE 00s13aHHOCTH, 3a(DUKCUPOBaHHBIE B JIOJKHOCTHBIX
MHCTPYKIMSIX, PYKOBOIHTENH HECYT OTBETCTBEHHOCTL 3a NIPUHATBIE pellieHus B
PaMKax CBOCH 30HBI OTBETCTBEHHOCTH,

28. IlpaBura [IPOU3BOACTBEHHOI'O OBEICHUS perlamentupyrores Ilpasumamu

[pennpusruii PeriamenTupyiores  Komekcom  neonoji OTHUKH, JIOJUKHOCTHLIC
00si3aHHOCTH, NIpaBa 1 OTBETCTBEHHOCTD PEerlaMeHTHPYIOTCS B TPYAOBBIX JIOrOBOpax,
AOIDKHOCTHBIX HHCTPYKLMSIX, IOM0KEHUIX 1 pernamentax Ipennpusitus.
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29. Ecnu OPraHU3alUOHHBIN TOPSIIOK  SIBJISIETCSI OCHOBOU /1€ TEeJIbHOCTH
[pexanpusrtus, To mo6ie HApYIIECHUS TaHHOTO TOps/Ka OynyT paccMaTpuBaTLCS Kak
CECPLE3HBIH  MPOCTYIIOK, IOJJIe)KAIIU M COOTBETCTBYIOLIEMY  HAKA3aHUIO KAk
9KOHOMHMYECKOT0, TaK U 4IMUHUCTPATUBHOIO XapakTepa.

7. 3aKII0YHTeNbHbIE 10/103Ke HUsE
30. Kanposas nonuruka, fposonumas B Ilpennpustuii, npussana YKPENUTh
YBEPCHHOCTH pabOTHUKOB B BOCTPEGOBAHHOCTH CROCIO TpyJa, CrpaBe/UIMBOHI OlIeHKe
ACATCILHOCTH Ui oOecreyeHus| AOJITOCPOYHOIO  BBICOKOTO  3KOHOMUYECCKOIO
forennnana lpeanpusrus, coxpanenus u TIPHYMHOXEHHUS er0 MHTEeIUIEKTYaIbHOTO
KanuTrana.




